
 

 

Submission - September 2025 

Response to City of Melbourne Proposal 
to Advocate for Expansion of the Free 
Tram Zone 
 

Summary position 
The Public Transport Users Association (PTUA) does not support the expansion 
of the Free Tram Zone (FTZ). In fact, we would prefer to see it phased out. 
 
Rather than directing resources toward free CBD travel, the City of Melbourne 
should advocate for fare reform that addresses real affordability issues, 
especially the excessive cost of short local trips in Melbourne and into the City. 
This is important as Arden, Fishermans Bend and Parkville evolve. The idea of 
having a ‘FTZ’ that aligns to a non-existent CBD shows an out-of-date 
understanding of the CBD and how its boundaries are blurring. Connectivity with 
these emerging areas is essential, and fare advocacy and policy should align to 
this.  

Why We Oppose FTZ Expansion 

1. It undermines the network 
The FTZ largely benefits only CBD visitors, including those who drive in and park 
just outside the boundary. 
 
It brings no benefit to those who catch public transport to or from wider areas, 
mostly where public transport options are already weaker and trips are more 
expensive. 
It is confusing and aligns to a definition of the CBD that just doesn’t exist 
anymore. 

2. It worsens tram crowding and service degradation 
Trams in the FTZ are often overcrowded, with paying passengers from outside 
the zone competing for space with short-hop free riders. 
 



 

Expanding the zone will only exacerbate this imbalance and make trams less 
usable for paying commuters.  

What Councils Should Advocate For 
Instead 
The real cost burden in Melbourne lies with short, local, everyday trips that fall 
outside the FTZ and often breach the 2-hour fare window. 
 
Trip Return distance Fare Cost per km 
Coburg to Preston Market 10 km $11.00 $1.10/km 
Footscray to Yarraville PS 6 km $11.00 $1.83/km 
City to IKEA Richmond 8 km $5.50 $0.69/km 
Brunswick to CBD 12 km $11.00 $0.92/km 
 
 
By contrast, long-distance regional commuters pay just $11 to travel over 300 
km, often at less than $0.05/km. For context, an Uber is roughly $1.50 per 
kilometre. 
 
This means Melburnians doing local errands pay 20 to 50 times more per 
kilometre than someone commuting from Bendigo to Melbourne, and they are 
close to paying Uber prices. 
 
This is not just inequitable, it actively discourages sustainable short trips, which 
are critically missing from public transport and many people instead choose to 
drive. 
 
PTUA supports integrated pricing reform — we understand it is complex, but the 
evolution of a poor fare system that was based on outdated concepts and then 
had political promises overlaid one-by-one, needs to be reviewed. 

Conclusion 
The current fare structure punishes short, sustainable travel while subsidising 
long commutes. The FTZ is a policy distraction that entrenches this imbalance. 
 
We urge Council to: 

- Refrain from supporting FTZ expansion 
- Champion fare reform that makes public transport truly accessible, not 

just free in a confusing area that aligns to old views of the ‘CBD’ 


