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Introduction

The Public Transport Users Association (PTUA) Geelong Branch welcomes the
opportunity to contribute to the Department of Transport and Planning’s review of the
bus networks serving Geelong, the Bellarine Peninsula and Bannockburn. A well
designed bus network is an essential part of a functioning public transport system and
plays a critical role in providing access to jobs, education, services and community life
across our growing region.

At the core of any successful bus system are services that are frequent, direct and
reliable. When buses run often, follow logical routes and operate consistently
throughout the day, they become a practical transport option rather than a last resort for
those without access to a car. These principles should guide both the review of the
existing network and planning for future growth.

Overall, the underlying route structure of the Geelong bus network is relatively strong.
The 2015 network review, delivered alongside the opening of the Regional Rail Link,
introduced a number of improvements that have largely served the region well. Many
routes follow sensible corridors and connect key destinations, providing a solid
foundation on which a stronger network can be built.

The greatest opportunity for improvement lies in service frequency. Across much of the
network, services remain too infrequent to be genuinely useful for many trips,
particularly on weekends and later in the evening. Improving frequency would
significantly increase the usefulness of the network and make public transport a more
viable option for everyday travel.

The PTUA Geelong Branch supports targeted network refinements and expansions to
respond to population growth, particularly in communities such as Bannockburn, Lara,
Armstrong Creek, Ocean Grove and Drysdale. As new communities develop, public
transport must be delivered early, ideally as soon as development begins, even if this
initially takes the form of interim solutions such as FlexiRide services while road
networks are established.

The experience of Armstrong Creek demonstrates the risks of delaying meaningful
public transport provision. Services arrived too late and were indirect and infrequent,
leaving many residents reliant on cars from the outset. Future growth areas must avoid
repeating this mistake.

This submission outlines the Geelong Branch’s views on how the network can be
strengthened, with a focus on improving service frequency while supporting targeted
network refinements and better integration of bus services into new communities.



Service Frequency

The single biggest barrier to bus use in the Geelong region is service frequency. The vast
majority of routes operate to infrequent timetables, often with irregular headways that
are not aligned to a memorable clockface pattern. This makes journey planning a
necessity, as passengers must carefully time their trips to avoid long and unpredictable
waits. It also severely limits the viability of transfers, with many cross-suburban journeys
requiring either rushed connections or extended waiting times, making travel between
suburbs slow and unattractive.

In practice, this significantly reduces the usefulness of the network, particularly for
spontaneous travel and multi-leg trips. Improving frequency, alongside consistent
clockface scheduling, would remove a major barrier to use, enable reliable connections,
and allow the existing network to function far more effectively.

Recommendations

e Establish a minimum 15 minute service frequency on all Lara and Geelong bus
routes.

e Establish a minimum 30 minute service frequency on all peripheral bus routes,
including those serving Bannockburn, Torquay and the Bellarine Peninsula.

e Maintain consistent service frequencies across the week, with no reduction in
frequency on weekends

e Replace the current weekday/Saturday/Sunday timetable structure with a
simplified weekday and weekend timetable, supported by consistent clockface
scheduling.

Operating Hours

Many bus services in the Geelong region cease operating relatively early in the evening,
with most routes finishing at around 8:00pm. This significantly limits the ability for
people to travel for social and recreational activities after work, such as dining, events
and visiting friends and family. As a result, public transport is often not a viable option
for evening trips, reinforcing reliance on private vehicles. Extending service hours later
into the evening would improve access to hospitality, events and shift-based
employment, and is an important step in making the network useful across the full day
rather than only for limited purposes.

Recommendations

e Extend operating hours across the entire network, with last services departing
central Geelong closer to 11:00pm



Establish consistent evening service levels that remain frequent enough to
support practical use, rather than a sharp drop-off after peak periods.
Conduct a trial of Friday and Saturday night network services on core routes,
including routes 1, 10, 22, 24, 31, 42, 53, 56 and 61, to determine if a late-night
travel demand exists.

Bus Stop Provisioning

Various tinkering over multiple decades has left the Geelong bus network with
inconsistencies in stop provision. In some locations, stops exist in one direction only, with
no corresponding stop on the opposite side of the road. This creates uneven walking
distances between boarding and alighting, and can also cause confusion for passengers
as to where to request a stop.

There is also a broader inconsistency in stop spacing across the network. Some older
suburbs have a high density of closely spaced stops, which can unnecessarily increase
travel times, while in other areas stops are spaced too far apart, reducing accessibility. A
more consistent approach to stop placement and spacing is needed to improve both
usability and efficiency.

Undertake a network-wide review of bus stop positioning to ensure that stops are
paired, so that inbound and outbound services provide consistent boarding and
alighting locations, ideally directly opposite or no more than 50 metres apart from
each other, on the same road.

Locate stops, near side street intersections to improve accessibility and simplify
walking routes.

At roundabouts and signalised intersections, position stops in opposing pairs on
the same intersection approach to minimise unnecessary road crossings and
improve legibility for passengers.



Bus Shelters

A longstanding dispute between the State Government and the City of Greater Geelong
has resulted in an unacceptable standard of bus stop infrastructure across the network.
Many shelters are well past their service life, poorly aligned with stops, not replaced
when damaged, or lack essential features such as lighting and adequate space for
wheelchair users.

Bus shelters are a basic requirement in a region with highly variable weather. They must
provide effective protection from both sun and rain. Even with higher frequency services,
waiting without adequate shelter is not reasonable, particularly when compared to the
comfort of a private vehicle. A significant increase in the number of shelters across
Geelong is needed, along with a commitment to modern, well-designed infrastructure
that provides proper weather protection, accessibility and safety.

Bus Shelter Desigh Recommendations

e Provide bus shelters at all inbound (towards Geelong CBD) stops, and at outbound
stops with higher patronage, informed by Myki data.
Retire and replace all end of life green shelters which are not accessible.
Orient shelters with their backs to the south and west to maximise protection from
the prevailing south-west winds and rain.

e Ensure shelters are constructed from materials that provide effective protection
from the elements.

e Equip all shelters with integrated, tamper-resistant lighting, noting that current
designs include exposed switches that allow lights to be turned off.

e Where indented stops are used, ensure shelters are located adjacent to the
primary boarding point, avoiding situations where passengers must walk along the
kerb to board.

Bus Shelter Delivery Recommendations

e Reform relevant legislation and governance arrangements to clearly assign
responsibility and ensure funding adequacy for bus shelter provision and
maintenance, resolving the longstanding ambiguity between State and local
government.

e Establish and enforce minimum standards for bus shelters, ensuring all new and
upgraded infrastructure is accessible, weather-protected and meets modern
design expectations.

e Explore delivery models that leverage outdoor advertising partnerships to fund
the installation, upgrade and maintenance of shelters, while ensuring that shelter
effectiveness is not compromised and that advertising space remains fairly and
competitively accessible to local businesses.



Bus Reliability and Priority

As Geelong continues to grow, so too does traffic and demand on limited road space. To
make more efficient use of this space, bus priority measures must be significantly
expanded. There is almost no provision for bus priority on Geelong roads, which
significantly hampers the ability to improve the appeal and reliability of the bus network.
Without intervention, increasing congestion will continue to slow services, reduce
reliability and lengthen journey times.

Bus priority not only improves operational performance but also makes buses more
attractive to passengers, as they are seen to bypass traffic and provide a faster, more
consistent journey. Measures such as dedicated bus lanes and queue jump signals,
which allow buses to move to the front of traffic at intersections and receive an early
green signal, should be more widely implemented.

Improving reliability must also be supported by greater transparency around operator
performance. In metropolitan Melbourne, performance data such as on-time running and
service delivery is publicly reported, providing accountability and enabling informed
discussion about service quality. No equivalent level of transparency currently exists for
Geelong’s bus network. Publishing this data would provide greater accountability for
operators and ensure that reliability issues are clearly identified and addressed.

Recommendations

e |Implement bus priority infrastructure on corridors carrying multiple bus routes,
including key arterials such as Bacchus Marsh Road, Ballarat Highway, Bellarine
Highway, Moorabool Street and Torquay Road.

e Ensure all future major road projects, such as the Barwon Heads Road
Duplication, are delivered with integrated bus priority measures as a standard
design element.

e Introduce transparent reporting of Geelong bus operator performance, including
metrics such as on-time running (punctuality) and service delivery (reliability),
published on the Department of Transport and Planning website and via Power BI,
in line with metropolitan practices.



Geelong CBD Interchange

The PTUA Geelong Branch continues to support Moorabool Street as the location of
Geelong’s central bus interchange. Its position in the heart of the CBD places it within
close walking distance of the vast majority of key destinations, including the Little Malop
Street West End, Westfield and the Waterfront. This centrality also ensures that most
transfers can be completed simply by crossing the road, rather than traversing multiple
streets as was often required in the past, improving overall convenience and reducing
the need for indirect routing.

With improved service frequency, access to destinations slightly further afield, such as
the University Hospital precinct, can also be made more convenient, enabling quick and
reliable onward connections from Moorabool Street. There is also an opportunity to
strengthen access to the eastern side of the CBD, with a route operating via the
north-eastern edge providing improved connections to Eastern Beach and the Botanical
Gardens while still feeding into the central interchange.

Relocating the interchange away from Moorabool Street would undermine these
advantages, increasing walking distances for most trips and introducing unnecessary
complexity. Retaining and improving the existing central location remains the most
effective way to serve the greatest number of destinations within the CBD.

However, while the location remains sound, the current interchange design is inadequate
and does not meet the expectations of a modern public transport network. The facility is
constrained, lacks key passenger amenities, and is poorly integrated with its
surroundings. Rather than relocating the interchange, the focus should be on upgrading
it through a coordinated effort between the State Government and the City of Greater
Geelong.

Recommendations

e Maintain the current location of the Moorabool Street interchange as Geelong’s
primary bus interchange.

e Design and deliver a new interchange integrated into the streetscape, adopting
Crime Prevention Through Environmental Design (CPTED) principles and providing
a welcoming, clean and safe environment for passengers.

e Include modern passenger amenities, such as real-time information displays, a
myki vending machine, improved shelter, lighting and full accessibility upgrades.

e Introduce clearly defined departure bays to improve passenger navigation and
increase operational capacity.

e Provide customer support staff during peak times to assist passengers with
wayfinding and service information, while maintaining a visible and welcoming
presence within the interchange.



Ticketing

The rollout of contactless “tap and go” payments will be a welcome addition to the
ticketing system and will improve convenience for many users. Existing digital tools,
such as instant top-up via the mobile app, have already improved usability. However, it is
important to recognise that there will always be demand for traditional myki cards with
stored value, particularly for passengers who are less comfortable with digital payment
methods.

Access to physical ticketing options in Geelong remains limited. While the small number
of myki retail agents outside of 7-Eleven stores are generally well located and
accessible, the majority of outlets are 7-Eleven stores, many of which are situated in
car-oriented locations that are not easily reached on foot. Expanding the availability of
accessible retail locations is essential to ensure all passengers can easily obtain and top
up a valid ticket.

Recommendations

e Implement tap and go credit and debit card payments on Geelong bus services.
e Work with retailers to establish at least one myki retail outlet in each:
o retail precinct within suburban Geelong; and
o town outside Geelong served by the bus network.
e Re-open and expand the myki retail program to allow additional local businesses
to participate.
e Introduce wayfinding signage at major stops directing passengers to the nearest
myki retail outlet (for example, from Waurn Ponds Shopping Centre stops to Town
& Country Lotto).



Existing Coverage Area Reform

Geelong’s underlying bus network structure is sound and provides a solid foundation for
future improvements. However, some areas require targeted reform in response to
population growth, changing land use and legacy design issues. In particular, a number
of routes reflect compromises made during the 2015 network reform process due to
budget constraints and political intervention, resulting in indirect routes or gaps in
coverage that no longer reflect current travel demands.

Drumcondra and Spirit of Tasmania Terminal

The Spirit of Tasmania now docks at GeelongPort, with a dedicated passenger terminal
in operation, however it currently lacks any direct public transport connections. Route 20
presents a clear opportunity to address this gap by being realigned to operate via Corio
Quay Road, providing direct access to the terminal, rather than following its current
alignment along the Princes Highway, which is highly pedestrian hostile and poorly
suited to bus access.

This reform also presents an opportunity to address existing issues along the Princes
Highway corridor. Extending the route via The Esplanade and rejoining the highway at
Bell Parade, rather than Glenleith Avenue, would avoid the current stop imbalance
caused by limited pedestrian access to the western side of the road. This would improve
accessibility, simplify stop usage and result in a more coherent and passenger-friendly
route alignment.

Highton and Newtown

Highton and Wandana Heights are geographically constrained areas that are currently
not well served by the existing network. Route 43 is overly indirect, with a number of
meandering deviations that limit its usefulness and fail to provide adequate access to
key local destinations such as Highton Village and Belmont High School, the zoned
government secondary school for Wandana Heights, Highton and parts of Newtown.

To address this, we recommend the introduction of a new Route 44, broadly reflecting
the alignment of the pre-2015 Route 34. This service would take on a stronger local
access role, providing coverage and connections to nearby activity centres, while
allowing Route 43 to be simplified and made more direct through the removal of
unnecessary deviations.

In conjunction with this, Route 24 should be adjusted to operate directly via Aberdeen
Street. This would provide a more direct and efficient connection for passengers in
Herne Hill, Manifold Heights and Hamlyn Heights, removing the need for the current



indirect alignment that extends too far south of the Geelong CBD before looping back
north via Moorabool Street.
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Proposed Highton and Newtown reconfiguration

Breakwater and Grovedale East

Breakwater and Grovedale East are currently served by the inadequate Route 40 service,
which is among the weakest performing routes in the Geelong network.

We recommend that Route 40 be reworked to remove the Belmont deviation via Francis
Street and Evans Street, instead continuing directly along Settlement Road and turning
onto Torquay Highway. This change would significantly improve travel times and route
legibility.
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The area currently served by this deviation is already covered by specialty Route 49 and
is within reasonable proximity to Route 41. With improved service frequency across
these routes, connections would provide more appropriate coverage than the existing
indirect alignment. The current deviation requires buses to cross Settlement Road twice
without priority, contributing to substantial delays and unnecessarily long journey times.

Route 40 should also receive a substantial frequency increase and be extended to
operate on weekends, ensuring it functions as a viable service rather than a limited,
peak-oriented route.

Geelong East

Geelong East has been impacted by what was intended to be a temporary network
deviation becoming effectively permanent over an extended period.

Currently, Route 30 operates a split alignment between Ryrie Street and Myers Street,
with inbound and outbound services using different streets. This arrangement arose
from a planning decision that prioritised the retention of a small number of on-street car
parks outside 404 Ryrie Street, resulting in inbound services being diverted via Garden
Street rather than remaining on Normanby Street alongside outbound services.

This outcome represents a clear example of broader network usability being
compromised for minor parking retention. It has reduced route legibility, created
inconsistent stop locations depending on direction of travel, and ultimately degraded the
quality of the service for passengers.

We recommend that inbound services be returned to Normanby Street, re-establishing a
consistent two-way alighnment. This would improve network legibility, simplify stop usage
and restore a more coherent and passenger-friendly service.

Leopold

Leopold is currently served primarily by Routes 32, 56, 60 and 61, with most services
focused on destinations further along the Bellarine Peninsula. The local road layout is
not naturally conducive to efficient bus operations, which is reflected in the highly
indirect alignment of Route 32 as it loops to provide coverage within Leopold.

The future completion of Estuary Boulevard, connecting Melaluka Road through to Ash
Road, presents a strong opportunity to review local services. This would allow Route 32
to operate more directly through Estuary then to northern Leopold, supported by the
introduction of a new Route 33 to serve established areas around Ferguson Road and
Dorothy Street. This approach would maintain local coverage while enabling longer
distance routes, such as Route 61, to operate more directly with fewer turns, improving
travel times and overall legibility.
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We also recommend removing the current deviation of all routes through the rear

laneway behind Gateway Plaza. New stops should instead be located on Bellarine
Highway, ideally in conjunction with improved pedestrian links through the shopping

centre car park. The proposed Route 33 would continue to serve the existing Melaluka
Road stops, maintaining direct access to the centre without requiring all services to

undertake this indirect and time-consuming deviation.
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Proposed Leopold reconfiguration, following completion of Estuary Boulevard.
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Lara

Lara is currently served by Routes 10, 12 and 18, all originating at Lara Station, with only
Route 10 providing a part-time connection to neighbouring Corio.

Connections between buses and trains operate efficiently, with strong train frequencies
providing good access to the Geelong CBD. However, access to neighbouring northern
suburbs such as Corio and Norlane is overly limited due to the positioning of the rail
corridor and the lack of direct bus connections between these areas.

We propose establishing Route 10 as the core trunk service, with the removal of the
Blackbird Circuit loop and a full-time extension to Corio Village.

Route 11 would serve the north-west’s growing residential areas and could act as a
secondary link to Corio Village once Homestead Drive is completed between O’Hallorans
Road and Bacchus Marsh Road.

New Route 12 and 13 services would serve the south and east, operating in a coordinated
manner similar to Routes 30 and 31 in Whittington, with Route 12 towards Lara East
forming Route 13 towards Lara Station and vice versa. The one-way loop at Blackbird
Circuit would be removed, as Canterbury Road East provides a more suitable two-way
corridor.

Proposed Lara reconfiguration, Dashed green route indicates future Route 11 following
completion of Homestead Drive
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Network Expansion

Cross Bellarine Link

There is currently no direct public transport connection between Drysdale and Ocean
Grove, despite both being major and rapidly growing population centres on the Bellarine
Peninsula. Ocean Grove is now the 13th largest urban area in Victoria, while Drysdale
ranks 18th, yet there is no direct link between them. Existing journeys require travel via
Geelong or indirect connections, making what should be a short cross-peninsula trip
unnecessarily time consuming and unattractive. This gap reflects a broader network
structure that is heavily radial, focused on Geelong, rather than supporting local
movements within the Bellarine.

A direct Drysdale-Ocean Grove link would address this by enabling efficient access
between key destinations including schools, employment, retail and coastal areas. It
would support local trips without requiring travel into Geelong, reduce pressure on the
road network and better reflect how people actually move within the region. As both
towns continue to grow, establishing this connection will become increasingly important
in ensuring the public transport network remains relevant and competitive.

Bannockburn

Bannockburn is experiencing rapid population growth, increasing from approximately
1,500 residents in 2011 to around 6,000 in 2021, with further growth expected. Despite
this, it remains significantly under-served by public transport, relying primarily on limited
V/Line coach services and Route 19, which operates only two services per day. This level
of service is not usable for everyday travel and is wholly inadequate for a town of
Bannockburn’s size and growth trajectory.

Bannockburn requires dedicated, higher-frequency bus services that provide reliable
connections to Geelong and key destinations. We recommend the introduction of two
routes: one operating to Geelong via Fyansford, Monier Way and Church St, providing a
direct connection to the CBD, and a second operating via Highton, connecting to Deakin
University and terminating at Marshall Station. Together, these services would provide
both local accessibility and strong connections to education, employment and the
broader public transport network.

Batesford would continue to be served by existing V/Line coach services, ensuring that
regional connectivity is maintained while allowing the proposed bus network to focus on
providing frequent and reliable local connections for Bannockburn.
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Northern & Western Geelong Growth Areas

The Northern and Western Geelong Growth Areas are planned to accommodate
approximately 110,000 new residents, representing the largest regional greenfield
development in Victoria. This scale of growth presents a critical opportunity to embed
effective public transport from the outset.

It is essential that lessons from Armstrong Creek are applied. In particular, arterial road
networks must be delivered earlier to support efficient bus operations, and interim
services such as FlexiRide should be introduced from day one to connect new
communities with established activity centres. Permanent route-based services should
be planned in advance and progressively introduced as development occurs, replacing
FlexiRide services as population and road networks mature.

Without this approach, there is a significant risk that new residents will be forced into
car dependence from the outset, making it far more difficult to establish sustainable
travel patterns in the future. This pattern has already been seen in Armstrong Creek,
where delayed service provision entrenched car reliance and meaningful bus network
expansion has yet to occur, with only incremental improvements delivered to date.
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